Studies have suggested that librarians choose the profession because o f significant role models.
TT he demographics of the U nited States J&. population are changing as we move to ward the 21st century. O ur society is becoming m ore culturally diverse w ith greater m inority composition. "D em ographic projections of the year 2000 indicate that nearly one-third of the U.S. population will be black, Hispanic, Asian or Pacific Islander, or native American."1 As this transform a tion in our society occurs, education and librarianship have recognized that as professions we need to respond to these changing demographics.
C urrently the library profession is predom i nantly white in character, lacking in sufficient m inority re p re se n ta tio n to resp o n d to th ese changes. Only about one in nine librarians is a m em ber of a minority group.2 Many efforts are being made to recruit minority group m em bers to librarianship and to hire and retain minority librari ans in order to rem edy this imbalance. ships, m entoring programs, postgraduate intern ships, and affirmative action hiring practices are among the techniques that are being effectively utilized to increase the num ber of minority librari ans and prom ote a culturally diverse workforce.
However, the pool of minority librarians re mains small. T here is a very real need to funnel m ore minority students into the pipeline of gradu ate school programs in library science in order to produce more minority librarians. Minorities, im migrants, and women make up more than half of the U.S. workforce and "white males will make up only 15% of the increase in the workforce over the next ten years."3 As the ethnic composition of the available workforce changes, we must discern ways to attract m em bers of this available workforce into librarianship as a career. But the pool of minority college graduates from which graduate programs in various professions recruit still remains small. Salaries in librarianship do not com pete well against many oth er professions offering m ore rem uneration. W hat factors are there, then, that positively influence those ethnically diverse stu dents who do enter library schools to make this career choice? "Num erous studies of librarians 3R. Roosevelt Thomas Jr., "From Affirmative Action to Affirming Diversity," Harvard Business Review 68 (March-April 1990): 107.
have suggested that we choose the profession b e cause of significant role models-people we know and respect who are librarians."4 Another im por tant factor in this decision appears to be that the experience of working in a library environm ent has a stronger positive influence on m em bers of m inor ity groups than on white employees to make a career choice in library science.5
The University of California, San Diego, has begun a program which uses these influences to attract ethnically diverse undergraduate students to select librarianship as their career choice. Unlike m entoring internship programs or other recruit m ent efforts that com pete for a limited num ber of new or experienced minority librarians, the U nder graduate S tudent Internship Program (USIP) brings minority students into the pipeline of train ing to becom e professional M LS-degreed librari ans, thereby increasing the future minority candi date pool from which libraries will be able to re cruit. It is not a replacem ent for institutional re cruitm ent nor graduate school recruitm ent, but offers another avenue to increase future minority representation in the profession.
Undergraduate Student Internship Program
This program is a work of many hands that arose out of a general concern at the University of Cali fornia, San Diego, for increasing minority repre sentation among its professional staff. W hile en gaging in active recruitm ent efforts for minority librarians, the need for greater minority candidate pools rem ained evident. Some m em bers of the UCSD U ndergraduate Library staff contributed to the inception and early developm ent of the idea into a program, which has been brought to fruition under the direction of the coordinator for USIP. W ith the encouragem ent and support of Admini stration and the advice of the library's Affirmative Action Com m ittee, the U ndergraduate Student Internship Program has achieved excellent results in its first year.
USIP library school graduates prefer to seek working situations in large library systems defined as em ploying more than 51 librarians, 2) minority stu dents still comprise a very small percentage of future librarians, and 3) technical services work receives scant consideration among graduates and is not viewed as a very desirable specialization within the field.6 These concerns are of vital inter est to large academic and research libraries.
USIP provides an opportunity for minority stu dent library employees to examine the field of librarianship on a close-up and personal basis, observe professional functions, and discuss librari anship as a potential career choice. A broad over view of libraries and the role of librarians is p re sented to provide an understanding of the different aspects of the profession and to lay a foundation for future library and information science study as well as professional practice. Although all types of li braries and positions are covered, career opportu nities in academic libraries and in technical services are em phasized in an effort to guide students to ward the areas where there is greatest need in the profession for minority librarians.
Targeting the student employees already work ing within the UC-San Diego Library, a call was put out in the spring of 1989 to all librarians asking w hether any of the minority student employees working in their units enjoyed working in the li brary, and either had no specific career goals in mind or were already interested in librarianship. The librarians talked with the students to see if any were interested in pursuing a program in which they would have the opportunity to learn more about librarianship and determ ine if it was a viable career option for them. It was im portant to assure the students that the workload of this program would not interfere or cause a burden on their academic studies. Four students were recruited. D uring the 1989-90 academic year, a librarian m et with the students as a group once a week for two hours in addition to their normal work hours. The students were paid at their regular hourly rate as if they were working at their assigned job in the library. Each week different aspects of the profes sion were emphasized with several librarians par ticipating to share their areas of expertise. Sessions included an overview of the field, discussion of opportunities in the field in a variety of traditional and non-traditional settings, explanation of the MLS and schools that offer it, hands-on experience in reference and technical services, readings, and field trips to other types of libraries.
Since the num ber of students in the initial group was small, m entoring was a strong factor in the program. As the year progressed, and the students 6Moen, 885. learned more about librarianship as a profession, they becam e interested in how it might fit into their own lives, interests, and plans. In this respect the guidance of a minority librarian was most advanta geous. Time was spent with each student, as they requested it, talking about how making it in a mainstream culture differed from the environ ments and cultures in which they had been raised. A minority librarian was a role model to which the students could relate and they were able to see that they could accomplish a satisfying career along a similar track.
This program is effective at a small cost to the institution. The cost for the first year was about $850, based on the attendance of the four students for two quarters and three students for one quarter. One student did not participate W inter Q uarter. A few brochures were purchased from the American Library Association which are included in this fig  ure; however, the librarians' time is not com puted in this cost. In addition to the two hours per week, about thirty hours of preparation time is required in the first year to create the program.
The success of the program is m easured by the num ber of students who saw librarianship as a viable career option. O f the original four students, three decided to choose librarianship as their ca reer choice. The fourth student remains unde cided, and has chosen to take a paraprofessional library position before going on to a graduate pro gram. The first of the students graduated at the end of the 1989-90 academic year and has been ac cepted into a library school. O f the other three students who have not yet graduated, one is prepar ing to apply to library schools, one has accepted a paraprofessional position, and the third plans to apply to library schools in her senior year. One of the students has selected technical services as her specific area of interest in librarianship. In the evaluations of USIP, the students rem arked that they would not have known how to acquire this information any other way. The Undergraduate Student Internship Program has definitely made a difference in the lives of these students. F urther evidence of the success of this program is the num ber of new students who have expressed inter est in participating in this program. To date, one m onth prior to the start of the next cycle, eight students have com mitted to participate for the 1990-91 academic year.
Conclusions
Although not an immediate solution to the short age of minority librarians, the Undergraduate Stu dent Internship Program makes a significant con tribution to the problem, and does so in a relatively expeditious and cost-effective manner. It is one among many solutions which will add minority students to the pool of students going on to library schools and emerging as librarians within a very few years. The continuation of this program will con tinue to increase directly the num ber of minority librarians.
USIP is very easily managed and contributes to the profession as a whole, rather than to any par ticular institution or type of library. Costs, both m onetary and personal, are low. The chief require m ent is a librarian with a genuine interest in the career plans of minority students to act as a role model, the reward for which is trem endous p er sonal gratification. And most im portantly, the im pact of this type of program on the profession can easily be com pounded if replicated in other academic institutions.
■ ■
Harvard's Tozzer Library hosts special exhibit
H arvard University's Tozzer Library, for merly the library of the Peabody M useum and one of the best anthropological collections in the United States, is hosting a special exhibit, "Cayoni: Traditional Creek Woodcarving," through January 27, 1991.
Cayoni, known to many by his English name Joseph Johns, has been artist-in-residence at the Peabody Museum for the past 15 years and was the first recipient of the Massachusetts Arts Council's Native American Artist fellowship. A C reek In d ian from th e A ltham aha R iver/ Okefenokee area of Georgia, Cayoni began his apprenticeship with his grandfather, a locally re nowned Creek carver, when he was eight years old. Today, Cayoni is the sole surviving tradi tio n a l C re e k woodcarver.
The display was created and moun ted by the staff of the Peabody M u seum of Archaeol ogy and E th n o l ogy, C am b rid g e, M a s s a c h u s e t t s . entitled Altamaha.
